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SOUTHEAST IOWA LINK (SEIL) 
MENTAL HEALTH AND DISABILITY SERVICES REGION 

DES MOINES, HENRY, JEFFERSON, 
KEOKUK, LEE, LOUISA, VAN BUREN 

& WASHINGTON COUNTIES 

DATE CONVENING TIME LOCATION 

 

October 12, 2022 

 

1:30pm 

Henry Co. Emergency Management 

900 West Washington St. 

Mount Pleasant, IA  52641 

Southeast Iowa Link Region Governing Board Regular Meeting  

Approved Minutes 

Present: Rick Larkin, Jack Seward Jr., Marc Lindeen, Tom Broeker, Randy Griffin, Mark Meek, Tracy Liptak, Ezra Allen, 

Mark Schneider, Patricia Lipski, Ryanne Wood, Ken Hyndman, Sarah Berndt, Tami Gilliland, Sandy Stever, Bobbie Wulf, 

Leia Craff 

 

1. Approve Agenda 

The meeting was called to order at 1:30 pm by board chair Rick Larkin. The agenda was reviewed via screenshare.  

 

Motion to approve the agenda 

By Mark Schneider    Second Mark Meek  Motion passes 

 

2. Consider Approval of September 14, 2022 minutes 

The document was reviewed via screenshare.  

 

Motion to approve the September 14, 2022 minutes 

By Jack Seward Jr.    Second Mark Meek  Motion passes 

 

3. Update from Adult and Children Advisory Committee Members  

Adult Advisory Committee talked about the stakeholder meeting presentation by Amerigroup on the Iowa Health and 

Wellness plan. Amerigroup is targeting accessing substance use disorder services in Des Moines, Henry, Lee, and 

Louisa Counties. The SEIL Region quarterly report was reviewed and couple of small changes were suggested. The 

group reflected on the closing of Keokuk Area/Blessing Hospital, which will have a  significant negative impact on the 

mental health of that community. The hospital was a busy referral source for Optimae crisis assessments. Optimae 

identified many people were not getting any other services prior to accessing the emergency department. Optimae is 

trying to connect with primary care and other providers to inform them of the crisis assessment they can access when 

connecting with people in crisis.  

 

Children’s Advisory Committee talked about the September governing board meeting. Tami Gilliland reported on the 

children’s crisis stabilization residential services opening is ongoing. The community based crisis stabilization services 

for children have been a getting a lot of referrals. Work is being done to develop QR codes for people to utilize to find 

out about services in the SIEL Region. They reviewed the SEIL Region quarterly report that is due to the Department 

of Health and Human Services. Included in the quarterly report discussion was ways to improve reporting for the 

future. Discussed education trainings, what types of training would fit there and looking to see how to be more 

inclusive of the trainings that are going on in the region. Talked about a youth mental health seminar that was held at 

the end of September in Washington.  

 

With the closing of Keokuk Area/Blessing Hospital Lee County is looking at putting in an emergency department in 

Keokuk. There is federal support for this, and the is state required to be involved. Closing of the hospital will increase 

ambulance service, which requires nine additional staff and more ambulances.  

 

4. Discuss and Consider Approval of new designates to the Adult and Children’s Advisory Committees 

None 

  

5. Consider Approval of Claims for Fiscal Agent Account as per Claims 10-12-2022 

The document was reviewed via screenshare. Administration and mandated claims totaled $32,966.30, service  

expenditure claims totaled $288,602.04 for a total of claims to be paid for October of $321,658.34. 
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Motion to approve claims for fiscal agent account per claims 10-12-22 

By Jack Seward Jr.    Second Tom Broeker  Motion passes 

 

6. Receive and File Fiscal Agent Report- September 

The document was reviewed via screenshare. Revenue included the second payment from the Department of Health 

and Human Services in the amount of $1,512,856. There was miscellaneous revenue reimbursement  from Washington 

County Sheriff for $77.50. No interest has been received year to date. The September expenditures of $205,025.62 

match claims approved by the governing board in September. The county ledger report shows a current fund balance 

of $7,666,702.25 for September. 

 

Motion to receive and file the fiscal agent report for September 

By Tom Broeker    Second Mark Meek  Motion passes     

 

7. Discuss and Consider Approval of full designation of First Resources Intensive Residential Services also known 

as Intensive Residential Service Home (IRSH) 

The document was reviewed via screenshare. SEIL has approved the provisional designation for IRSH. SEIL is 

waiting for Health and Human Services (HHS) to complete their final IRSH check list. Upon HHS notification the 

IRSH meets all criteria requirements and has been approved by HHS, that is date of SEIL’s full designation so IRSH 

can open. 

 

Motion to approve full designation of the First Resources Intensive Residential Services 

By Tom Broeker    Second Marc Lindeen  Motion passes 

 

8. Discuss and Consider Approval of Exception to Policy client ID 267399 

The document was reviewed via screenshare. The individual is a frequent user of emergency services, has had frequent 

hospitalizations along with being in and out of jail. The Lee County Coordinator of Disability Services (CDS) 

authorized ninety days bridge funding for Insight Partnership Group to provide community based services while 

awaiting Medicaid coverage to be approved. The CDS was contacted by the integrated health home stating an 

additional thirty days was needed to get Medicaid funding authorized. The CDS thought this request should be an 

exception to policy and sent the information to the management team to review. The person moved to Ottumwa to a 

habilitation site home. When an individual moves out of region only thirty days of funding is approved due to their 

residency changing. Funding the additional sixty and thirty more days when the individual established residency in 

another region is not in compliance with the SEIL Management Plan. The SEIL funding request is being reviewed to 

include to the address where the individual will be receiving services.  

 

Motion to approve the exception to policy client ID 267399 

By Jack Seward Jr.    Second Mark Schneider  Motion passes 

 

9. Discuss and Consider Approval of SEIL First Quarter Report to DHHS 

The document was reviewed via screen share. Adult and Children’s Advisory Committees recommended changes. 

Ryanne reviewed the changes to the report in the training tab.  

 

Motion to approve updated and amended quarterly report for submission to the Department of Health and Human 

Services 

By Jack Seward Jr.    Second Mark Meek   Motion passes 

 

10. Discuss and Consider Approval of SEIL issuing a Request for Proposal (RFP) for Assertive Community 

Treatment services using Southeast Iowa Regional Planning for RFP development and management processes 

This is a core service for regions. There may be providers interested in providing ACT services in the SEIL Region. If 

the governing board approves issuing the RFP, the region can pursue options to provide that service. 
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Motion to approve issuing the request for proposal for Assertive Community Treatment Services 

By Tom Broeker    Second Patricia Lipski  Motion passes 

 

11. New Business 

The MHDS Commission met September 15th. Final action was taken to approve the administrative rule IAC441 

Chapter 25 Disability Services Management. The rules define routine care and urgent care. Updated crisis stabilization 

residential services  to be available within one hundred twenty minutes from the time of determination of need. 

Updated the description of twenty-three hour observation and holding. Removed strengths based case management. 

Region policies and procedures removed old language from when regions were forming back in 2014. Worked on the 

managed care executive summary report which identifies work done by the MHDS Commission related to the 

managed care organizations. The report identifies concerns with the managed care organizations and notes 

Commission frustration with lack of progress on those concerns. Those concerns include lack of reimbursement for 

same day treatment, low rates, or same rates for the last thirty years for some services, lack of parity between 

reimbursement for mental health services and physical health services. Received an update on the mental health 

institutions who are reported to be getting four hundred to six hundred referrals a month, adequate staffing to maintain 

bed space is an issue. Cherokee has bed turn over as they are an acute care setting and Independence provides more 

long term care. The Boys State Training School is implementing a corrective action plan due to litigation and has an 

onsite monitor. Glenwood Resource Center is planning on transferring about forty-five residents to the Woodward 

Resource Center. Glenwood Resource Center continues planning with guardians to move residents to community 

based services. Update on the Department of Health and Human Services (DHHS) the Department of Aging will come 

under their umbrella by July 1, 2024. There are over one hundred thirty boards, commissions, and taskforces and 

DHHS is looking at the overlap of these bodies to see if that number can be reduced. Six Mental Health and Disability 

Services Regions applied to encumber dollars for services and not all were approved. DHHS is not planning to reduce 

any staff with the merge of the two departments. Director Garcia issued a statement that the child protective side of 

DHHS is issuing a request for proposal to have a consultant evaluate the efficiencies and effectiveness of that system. 

There was a listing of a number of new jobs related to child protective services. There appears to be a large intercept 

with child protective services and region behavior health side of the system.  

 

Ken Hyndman and Ryanne Wood met with Taylor Collins who is running uncontested in the 95th District for  

the Iowa House. He wanted to learn about mental health, brain injury and substance use disorder issues.  

 

Everyone is working on legislative priorities. The Iowa State Association of Counties Board of Supervisors Affiliate 

talked about inclusion of a proposal to increase carry over by five percent. This was changed from the initial support 

for a ten percent increase. There was some discussion during the legislative priority process suggesting the carry 

forward at should remain five percent due to the lack of legislative support to move beyond the five percent.  

 

Rick Larkin confirmed with the board that they received an email with an information sheet recapping the SEIL 

Region efforts to address mental health over the last eight years. Board members confirmed they did receive the 

information sheet and expressed appreciation for the work done to complete it. Board members were invited to share 

this document with interested parties.  

 

On October 11, 2022 First Resources held an Intensive Residential Service Home open house. There was 

representation from the SEIL Region in attending the open house. 

 

12. Adjourn 

Motion to adjourn 

By Mark Meek     Second Marc Lindeen   Motion passes 

 

Minutes submitted by Marc Lindeen, Secretary, October 27, 2022. MLsb  

 


