

Mental Health Agency of Southeast Iowa
Governing Board Meeting 
September 11, 2024, 1:30pm
The Well Fairfield
1700 S Main St.
Fairfield, IA  52556
In person /Zoom 
https://us02web.zoom.us/j/89869610211?pwd=MWtqVWlwNnFyNzA5RGphNW81ZnBWZz09


Attending:
Linda Demry, Appanoose County Board of Supervisor/Alternate
Tom Broeker, Des Moines County Board of Supervisor 
Dee Sandquist, Jefferson County Board of Supervisor  
Jack Seward, Jr., Washington County Board of Supervisor/Chair 
Tracy Liptak, Optimae/Adult Services Provider 
Cheryll Jones, Child Health Specialty Clinic/Children Services Provider 
Joy Szewczyk, Parent/Relative of a Child Representative 
Patricia Lipski, Adult/Relative of Adult Representative 
Joshua Schier, 8th Judicial District Court Judge/Judicial System Representative 
Ryanne Wood, MHASEI CEO
Stephanie Koch, MHASEI/Appanoose County 
Ken Hyndman, MHASEI /Des Moines County
Sarah Berndt, MHASEI /Henry County
Sandy Stever, MHASEI /Jefferson and Van Buren County
Bobbie Wulf, MHASEI/Louisa and Washington County
Tami Gilliland, MHASEI/Keokuk County
Miranda Tucker MHASEI /Wapello and Monroe County
Latisha Wilson, MHASEI/Wapello County
Leia Craft, MHASEI Administrative Assistant
Christina Schark, SIMHC
Bob Lincoln, Elevate
Zach James, Southeast Iowa Regional Planning Commission

Welcome/Introductions

Approval of Agenda
Tom Broeker motioned to approve the agenda.
Linda Demry seconded the motion.
Linda Demry, aye. Tom Broeker, aye. Dee Sandquist, aye. Jack Seward, Jr., aye. Tracy Liptak, aye. Cheryll Jones, aye. Joy Szewczyk, aye. Patricia Lipski, aye. Joshua Schier, aye.
Motioned carried.

Consider Approval of August 14, 2024 Meeting Minutes
Cheryll Jones motioned to approve August 14, 2024 meeting minutes. 
Dee Sandquist seconded the motion.
Linda Demry, aye. Tom Broeker, aye. Dee Sandquist, aye. Jack Seward, Jr., aye. Tracy Liptak, aye. Cheryll Jones, aye. Joy Szewczyk, aye. Patricia Lipski, aye. Joshua Schier, aye.
Motioned carried.

Receive update from Advisory Committees
The Adult Advisory Committee meeting was held today.  Tracy reviewed no specific requests or recommendations were made for the governing board.  Various committee members shared positives that are occurring within the region.  Tracy Liptak reviewed that John Leiby, Southeast Iowa Regional Medical Center has worked with Optimae regarding credentialing and Optimae is able to complete evaluations within the medical center.  SIRMC has also partnered well with REM and shared the agency has received suggestions recruiting nurses for spaces needed.  Tracy shared that Jefferson County Mental Health Coalition has organized to have speaker Emma Benoit speak to Fairfield and area schools October 24th regarding her experience with mental health.  Her documentary will also be shown to the public.  There has been CIT meetings with the region and reviewed community partners involved.  There is currently a community member CIT training occurring over the next three days and more to occur the upcoming year.  Sandy Stever has met with Jefferson County Health Center, providers and a new magistrate judge to clarify the process for court commitments.  First Resources shared IRSH service has been occurring and active for almost two years.  First Resources has been approved for the higher and lower-level substance use treatment residentially.  First Resources’ IPS is celebrating their one-year program anniversary, had 33 clients participate with 10 individuals finding employment through the process.  Optimae has opened a transitional living home in Ottumwa, This is for at risk youth and the first resident is moving in today with plans for additional residents and plan for a female home to open in fall.  Davis Center will be closing in November.  This is a loss to the region.  Burlington CSRS home has opened back to up to five beds and will celebrate their four year anniversary soon for the dual diagnosis program.  The Children Advisory Committee will meet tomorrow.  

Consider Approval of claims- September
The September 3 and 17th claims cycle were reported.
Patricia Lipski motioned to approve claims for September. 
Dee Sandquist seconded the motion. 
Linda Demry, aye. Tom Broeker, aye. Dee Sandquist, aye. Jack Seward, Jr., aye. Tracy Liptak, aye. Cheryll Jones, aye. Joy Szewczyk, aye. Patricia Lipski, aye. Joshua Schier, aye.
Motioned carried.

Receive and File Fiscal Agent Report- August
The August fiscal agent report was reviewed.
Jack Seward, Jr. motioned to receive and file the August fiscal agent report. 
Tom Broeker seconded the motion.
Linda Demry, aye. Tom Broeker, aye. Dee Sandquist, aye. Jack Seward, Jr., aye. Tracy Liptak, aye. Cheryll Jones, aye. Joy Szewczyk, aye. Patricia Lipski, aye. Joshua Schier, aye.
Motioned carried.

Discuss and Consider Approval of Intent to Award RFP for Assertive Community Treatment (ACT) and enter contract negotiations-Zach James SEIRPC 
Zach James, SEIRPC reviewed the RFP process for the ACT service.  The RFP was released on July 10, 2024 and submission deadline August 16, 2024.  The scoring committee scored and reviewed one proposal on August 30, 2024.  Zach reviewed a concern of the budget proposal.  It was recommended that the region enter contract negotiations with Elevate for ACT service.  Tracy Liptak reviewed that Elevate has been a great provider and provides quality of service delivery.  Patricia Lipski discussed the expansion of service Elevate is willing to provide and the quality of services provided as well as the concerns discussed about the budgetary proposal.  Bob Lincoln discussed in terms of the budget, the MCO contracting effects the budget as well as with the fidelity of the ACT program, it requires a tiered system for adding individuals served.  Elevate could start onboarding staff October 1st and begin to work with individuals in December pending contract.
Tracy Liptak motioned to approve Intent to Award RFP for Assertive Community Treatment (ACT) and enter contract negotiations with Elevate.
Jack Seward, Jr. seconded the motion. 
Linda Demry, aye. Tom Broeker, aye. Dee Sandquist, aye. Jack Seward, Jr., aye. Tracy Liptak, aye. Cheryll Jones, aye. Joy Szewczyk, aye. Patricia Lipski, aye. Joshua Schier, aye.
Motioned carried.

MHDS Commission Update- Sarah
Sarah Berndt reported regarding Recovery Iowa and services available in natural disasters.  She reported that the state has contracts with NAMI and Iowa State Extension to provide behavioral health services in these disasters.  Sarah reviewed discussion at this meeting regarding the behavioral health alignment.  The district map was released August 1, 2024.  Sarah reported that the health management organization will bring focus groups to work on the state health plan.  An RFP has been released for ARDC access and call center services.  The MHI bed changes were reviewed. MHDS committees have been working on specific committee reports required by law. 

CEO Update- 
· RFP processes
Ryanne Wood stated the behavioral health RFP has been issued.  There are restrictions of communication regarding the RFP and no information will be disclosed to not jeopardize any bidders response to an RFP.  The advisory committees and governing board concurred the importance of certification of independence and conflict free matters.  

Questions and Answers
No questions/answers this meeting. 

Next Meeting
The next meeting is scheduled for October 9, 2024, 1:30p.m. to be held at the Well, Fairfield, Iowa/virtual option. 

Adjourn
Jack Seward, Jr. motioned to adjourn.
Cheryll Jones seconded the motion.
Linda Demry, aye. Tom Broeker, aye. Dee Sandquist, aye. Jack Seward, Jr., aye. Tracy Liptak, aye. Cheryll Jones, aye. Joy Szewczyk, aye. Patricia Lipski, aye. Joshua Schier, aye.
Motioned carried.


