


Mental Health Agency of Southeast Iowa
Governing Board Meeting 
October 9, 2024, 1:30pm
The Well Fairfield
1700 S Main St.
Fairfield, IA  52556
https://us02web.zoom.us/j/89869610211?pwd=MWtqVWlwNnFyNzA5RGphNW81ZnBWZz09


Attending:
Ron Bride, Davis County Board of Supervisor
Marc Lindeen, Henry County Board of Supervisor/Alternate
Steve Wanders, Mahaska County Board of Supervisor/Alternate
Brian Morgan, Wapello County Board of Supervisor
Jack Seward, Jr., Washington County Board of Supervisor/Chair
Cheryll Jones, Child Health Specialty Clinic/Children Services Provider 
Joy Szewczyk, Parent/Relative of a Child Representative 
Patricia Lipski, Adult/Relative of Adult Representative 
Joshua Schier, 8th Judicial District Court Judge/Judicial System Representative 
Gary Anderson, Appanoose County Sheriff/Law Enforcement Representative 
Ryanne Wood, MHASEI CEO
Stephanie Koch, MHASEI/Appanoose County 
Ken Hyndman, MHASEI /Des Moines County
Sarah Berndt, MHASEI /Henry County
Sandy Stever, MHASEI /Jefferson and Van Buren County
Bobbie Wulf, MHASEI/Louisa and Washington County
Tami Gilliland, MHASEI/Keokuk County
Miranda Tucker MHASEI /Wapello and Monroe County
Latisha Wilson, MHASEI/Wapello County
Leia Craft, MHASEI Administrative Assistant
Christina Schark, SIMHC

Welcome/Introductions

Approval of Agenda
Steve Wanders motioned to approve the agenda.
Brian Morgan seconded the motion. 
Ron Bride, aye. Marc Lindeen, aye. Steve Wanders, aye. Brian Morgan, aye. Jack Seward, Jr., aye. Cheryll Jones, aye. Joy Szewczyk, aye. Patricia Lipski, aye. Joshua Schier, aye. Gary Anderson, aye.
Motion carried.

Consider Approval of September 11, 2024 Meeting Minutes
Jack Seward, Jr. motioned to approve September 11, 2024 meeting minutes.
Patricia Lipski seconded the motion. 
Ron Bride, abstain. Marc Lindeen, aye. Steve Wanders, aye. Brian Morgan, aye. Jack Seward, Jr., aye. Cheryll Jones, aye. Joy Szewczyk, aye. Patricia Lipski, aye. Joshua Schier, aye. Gary Anderson, aye.
Motion carried.

Receive update from Advisory Committees
The Adult Advisory Committee met today.  There were no recommendations to pass to the governing board.  The committee discussed developments with the annual report, the quarterly data report to be submitted to HHS with requests to providers with service changes be reported to MHASEI, and provider updates.  SIMHC is working on efforts to move forward with CCBHC as of July 1, 2025 adding staff and office locations.  There was conversation pertaining to individuals transitioning from inpatient to community based services and it’s challenges to accessing resources. The Children Advisory Committee met last month.  The committee discussed the need to advocate under the new system and ensuring that children’s needs are recognized under the ASOs. The Children Advisory Committee will meet again next month. 

Consider Approval of claims- October
The claims listing was distributed via email.  The claims for October 1 and the 15th were reviewed.
Steve Wanders motioned to approve claims for October. 
Brian Morgan seconded the motion. 
Ron Bride, aye. Marc Lindeen, aye. Steve Wanders, aye. Brian Morgan, aye. Jack Seward, Jr., aye. Cheryll Jones, aye. Joy Szewczyk, aye. Patricia Lipski, aye. Joshua Schier, aye. Gary Anderson, aye.
Motion carried.

Receive and File Fiscal Agent Report- September
The fiscal agent report was reviewed to include the state allocation and revenue received and expenditures for September. 
Patricia Lipski motioned to receive and file the September fiscal agent report.
Joy Szewczyk seconded the motion.
Ron Bride, aye. Marc Lindeen, aye. Steve Wanders, aye. Brian Morgan, aye. Jack Seward, Jr., aye. Cheryll Jones, aye. Joy Szewczyk, aye. Patricia Lipski, aye. Joshua Schier, aye. Gary Anderson, aye.
Motion carried.

Discuss and Consider Approval of Attorney Fee Resolution 1-2025
A resolution was presented to approve the maximum amount the region can fund related to attorney fees for 229 court commitments.
Gary Anderson motioned to approve Attorney Fee Resolution 1-2025.
Marc Lindeen seconded the motion.
Roll Call Vote
Ron Bride, aye. 
Marc Lindeen, aye. 
Steve Wanders, aye. 
Brian Morgan, aye. 
Jack Seward, Jr., aye. 
Cheryll Jones, aye. 
Joy Szewczyk, aye. 
Patricia Lipski, abstain.
Joshua Schier, aye. 
Gary Anderson, aye.
Motion carried.

Discuss and Consider Approval of ACT contract with Elevate
The governing board previously approved contract negotiations with Elevate for ACT services.  The budget for start up and operating costs for this service was reviewed.  Gary Anderson inquired regarding the timeline for the service to start.  Elevate will begin onboarding staff October 1, 2024 and will begin enrolling individuals for service December 1, 2024.  
Brian Morgan motioned to approve ACT contract with Elevate.
Cheryll Jones seconded the motion.
Ron Bride, aye. Marc Lindeen, aye. Steve Wanders, aye. Brian Morgan, aye. Jack Seward, Jr., aye. Cheryll Jones, aye. Joy Szewczyk, aye. Patricia Lipski, aye. Joshua Schier, aye. Gary Anderson, aye.
Motion carried.

MHDS Commission Update- Sarah
Sarah Berndt reported the MHDS Commission met September 19th.  The commission will cease as of June 30, 2025 as the work will be moved to the HHS Council.  The Commission reviewed recommendations to the HHS Council to continue to monitor.  MCOs presented on value added services that supports individuals served. The MHDS Commission completed the MCO letter that goes to the legislators identifying improvements needed.  The commission completed the bi-annual report on disability services and reviewed the summary of recommendations to the general assembly and reported on the status of regions. 

CEO Update-
· Regional Operational Guidance
As the regions will be ending as of June 30, 2025, HHS has sent out regional operational guidance to regions for direction as it relates to the Annual Service and Budget Plan and how regions spend funds.  There is tracking to ensure regions are staying in alignment with what is outlined in the ASBP and if necessary there may need to be a budget amendment to follow the regional operational guidance.  In the regional system, there are outstanding liabilities to be accounted for and relates to our employees and the region is remitting those outstanding liabilities to HHS.  All contracts end on June 30, 2025 and this will allow for transition time for the new system to work on contracting with providers.  

Questions and Answers
Cheryll Jones reports that she has started participating in a perinatal mental health coalition.  She reports this is a state initiative, an active coalition, reviewed projects working with hospitals and consultations working with pregnant and perinatal women.  Cheryll shared information for awareness and will send out information pertaining to this topic. 

Next Meeting- November 13, 2024 1:30
The next meeting is scheduled for November 13, 2024, 1:30p.m. to be held at The Well, Fairfield, Iowa. 

Adjourn
Steve Wanders motioned to adjourn.
Marc Lindeen seconded the motion. 
Ron Bride, aye. Marc Lindeen, aye. Steve Wanders, aye. Brian Morgan, aye. Jack Seward, Jr., aye. Cheryll Jones, aye. Joy Szewczyk, aye. Patricia Lipski, aye. Joshua Schier, aye. Gary Anderson, aye.
Motion carried.







