
Mental Health Agency of Southeast Iowa
Governing Board Meeting 
November 13, 2024, 1:30pm
The Well Fairfield
1700 S Main St.
Fairfield, IA  52556
https://us02web.zoom.us/j/89869610211?pwd=MWtqVWlwNnFyNzA5RGphNW81ZnBWZz09

Attending:
Ron Bride, Davis County Board of Supervisor
Tom Broeker, Des Moines County Board of Supervisor
Marc Lindeen, Henry County Board of Supervisor/Alternate
Dee Sandquist, Jefferson County Board of Supervisor
Cheryll Jones, Child Health Specialty Clinic/Children Services Provider 
Joy Szewczyk, Parent/Relative of a Child Representative 
Patricia Lipski, Adult/Relative of Adult Representative 
Ryanne Wood, MHASEI CEO
Stephanie Koch, MHASEI/Appanoose County 
Ken Hyndman, MHASEI /Des Moines County
Sarah Berndt, MHASEI /Henry County
Sandy Stever, MHASEI /Jefferson and Van Buren County
Tami Gilliland, MHASEI/Keokuk County
Miranda Tucker MHASEI /Wapello and Monroe County
Latisha Wilson, MHASEI/Wapello County
Leia Craft, MHASEI Administrative Assistant
Christina Schark, SIMHC
Jennifer Stevenson, Elevate
Becky Shelton, ITP

Welcome/Introductions

Approval of Agenda
Tom Broeker motioned to approve the agenda.
Ron Bride seconded the motion.
Ron Bride, aye. Tom Broeker, aye. Marc Lindeen, aye. Dee Sandquist, aye. Cheryll Jones, aye.  Joy Szewczyk, aye.  Patricia Lipski, aye. 
Motion carried.

Consider Approval of October 9, 2024 Meeting Minutes
Tom Broeker motioned to approve October 9, 2024 meeting minutes.
Marc Lindeen seconded the motion.
Ron Bride, aye. Tom Broeker, aye. Marc Lindeen, aye. Dee Sandquist, aye. Cheryll Jones, aye.  Joy Szewczyk, aye.  Patricia Lipski, aye. 
Motion carried.

Receive update from Advisory Committees
Cheryll Jones reported that the Children’s Advisory Committee will meet tomorrow.  There is a big focus on the work to ensure the voice and needs of children are addressed with the re-alignment.  

Ryanne Wood reported the primary focus at the Adult Advisory Committee was the review of the MHASEI FY24 Annual Report.  The Adult Advisory Committee made recommendation to approve the report and it was voted approved.  There were additional individuals identified that serve on the adult advisory committee and that information was update on the report.  Once approved the report will be sent out for review.  

Consider Approval of claims- November
The November claims were reviewed. 
Tom Broeker motioned to approve November claims for claims cycle November 6th and November 19th.  
Cheryll Jones seconded the motion.
Ron Bride, aye. Tom Broeker, aye. Marc Lindeen, aye. Dee Sandquist, aye. Cheryll Jones, aye.  Joy Szewczyk, aye.  Patricia Lipski, aye. 
Motion carried.

Receive and File Fiscal Agent Report- October
The revenue and expenses for the month of October were reviewed. 
Tom Broeker motioned to receive and file fiscal agent report for October. 
Marc Lindeen seconded the motion. 
Ron Bride, aye. Tom Broeker, aye. Marc Lindeen, aye. Dee Sandquist, aye. Cheryll Jones, aye.  Joy Szewczyk, aye.  Patricia Lipski, aye. 
Motion carried.

Discuss and Consider Approval of Contract Amendment with First Resources- IRSH: Burlington
MHASEI received a request from First Resources to consider a contract amendment for the Burlington IRSH home.  First Resources has not been able to fully staff the IRSH/Burlington home, not able to have all beds filled which results in a reduction of revenue.  Through the month of September, First Resources had used the entirety of the allotted shortfall amount the region funds.  This is a core service and mandated to have in our region.  Reviewed the new shortfall amount requested verses budgeted amount.  
Tom Broeker motioned to approve Contract Amendment with First Resources-IRSH Burlington.
Patricia Lipski seconded the motion. 
Ron Bride, aye. Tom Broeker, aye. Marc Lindeen, aye. Dee Sandquist, aye. Cheryll Jones, aye.  Joy Szewczyk, aye.  Patricia Lipski, aye. 
Motion carried.

Discuss and Consider Approval of MHASEI FY24 Annual Report 
The MHASEI FY24 Annual Report was distributed electronically.  The draft copy has been approved by the Adult Advisory Committee.  This is the first and last annual report for MHASEI.  Reviewed the report. 
Ron Bride motioned to approve MHASEI FY24 Annual Report.
Tom Broeker seconded the motion. 
Ron Bride, aye. Tom Broeker, aye. Marc Lindeen, aye. Dee Sandquist, aye. Cheryll Jones, aye.  Joy Szewczyk, aye.  Patricia Lipski, aye. 
Motion carried.

Discuss and Consider identifying a committee to determine the replacement of future vacated elected officials (January 1) to make recommendations back to the Governing Board
In January, two board members, one from Jefferson County and one from Wapello County will be leaving the governance board.  Also, one alternate board member will also be vacating that position.  An application was completed and will be sent out to Board of Supervisors that may be interested in being appointed to one of those openings.  Discussion about the application process and the term of appointment from January 2025 to June 2025.  Reviewed the applications will be due December 6th, Ryanne Wood will collect those completed applications and an appointed committee will review/make recommendations to the governing board for appointment. 
Patricia Lipski motioned to approve the committee (Patricia Lipski, Tom Broeker, and Marc Lindeen) to accept and review applications for January 2025 governing board openings.
Marc Lindeen seconded the motion. 
Ron Bride, aye. Tom Broeker, aye. Marc Lindeen, aye. Dee Sandquist, aye. Cheryll Jones, aye.  Joy Szewczyk, aye.  Patricia Lipski, aye. 
Motion carried.

MHDS Commission Update- Sarah
MHDS Commission met October 17, 2024 and participated in a joint meeting with the Iowa Integrated Health Planning and Advisory Council. Sarah Berndt reviewed the bi-annual report that the commission completes to submit to HHS.  The MHDS Commission received an HHS update, listened to a presentation regarding Brain Injury services and Project Iowa Recovery was reviewed. The behavioral health re-alignment was reviewed as was the ADRC RFP. 

CEO Update- 
Behavioral Health ASO RFP Timetable
The Behavioral Health ASO RFP timetable was reviewed.  

Disability Access Point RFP Timetable
The Disability Access Point RFP timetable was reviewed. 

Questions and Answers
Tom Broeker inquired about possible reasons as to why IRSH services have not been able to fully staff.  Discussed workforce shortages with various programs.  

Tom Broeker inquired with some CDS’ in some counties retiring, how the supervisory for MHASEI employees move forward.  Discussion that supervision of MHASEI region employees will continue however MH advocates are county employees and in some cases have had MHASEI staff supervise and the county will need to review who is supervising that personnel.  

Next Meeting- December 11, 2024 

Adjourn
Ron Bride declared the meeting as adjourned. 








